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9:00 AM - 10:30 AM Registration and Welcome Coffee

10:30 AM - 11:30 AM Opening Session.
Tt PANEL DISSCUSION

The Polish Dairy Sector - Trends, Outlook and
Challenges.

MODERATOR:
DOROTA KUC - Journalist, TVP3 Biatystok
INTRODUCTION:

PIOTR SZAJNER - Head of the Department of
Agricultural Markets and Quantitative Methods,
Institute of Agricultural and Food Economics -
National Research

Panel Discussion:

m Piotr Szajner - Head of the Department of
Agricultural Markets and Quantitative Methods,
Institute of Agricultural and Food Economics -
National Research Institute

= Malgorzata Gromadzka - Secretary of State,
Ministry of Agriculture and Rural Development

» tukasz Kalinowski - President, Okregowa
Spotdzielnia Mleczarska w Pigtnicy

= Magdalena Szabtowska - Export Director,
Mlekovita Group

» Jacek Marczak - Deputy Director, Bydgoszcz

Regional Office, Office of Competition and
Consumer Protection

11:30 AM - 12:00 PM Coffee Break

AGENDA

Day 1- September 9, 2026

12:00 PM - 12:45 PM 2" PANEL DISSCUSION

Does the Polish Dairy Industry Have a Common
Strategy for 2035? Do Polish Dairy Companies
Have Clearly Defined Strategic Plans and Develop-
ment Directions?

MODERATOR:

EDYTA WOLOSIK - Journalist,
Polskie Radio Biatystok

INTRODUCTION:

AGNIESZKA MALISZEWSKA - Organizer of the
International Dairy Community Forum

Panel Discussion:
» Maciej Tomaszewski - President, Hochland Polska

» Tadeusz Mroczkowski - President, Spoétdzielnia
Mleczarska Mlekpol

= Anna Link - Executive Director, Sustainability and
Agribusiness, BNP Paribas Bank Polska S.A.

m Stefan Stachowiak - President, Spoétdzielnia
Mleczarska w Gostyniu

m Pawel Gaca - President, Spdtdzielcza Mleczarnia
Spomlek

m Andrzej Babuchowski - President of the Dairy
Industry Innovation Institute Ltd.- Research and
Development Centre in Mrggowo

12:45 PM - 1:10 PM Coffee Break
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AGENDA

Day 1- September 9, 2026

1:10 PM - 2:30 PM 3¢ PANEL DISSCUSION

How Can the Dairy Sector Overcome the Crisis?
Europe in the Global Context. The Competitive-
ness of the European Dairy Sector.

MODERATOR:

PAWEL CHMIELINSKI, PHD - Professor at the Insti-
tute of Rural and Agricultural Development, Polish
Academy of Sciences (IRWiR PAN), Economist,
Director of the Institute of Rural and Agricultural
Development (IRWiR PAN)

INTRODUCTION:

PIERRE BASCOU - Director for Sustainability and
Income Support, Directorate-General for Agriculture
and Rural Development, European Commission
tUKASZ WYRZYKOWSKI - Managing Director,
IFCN - The Dairy Research Network

Panel Discussion:

» Pierre Bascou - Director for Sustainability
and Income Support, Directorate-General for
Agriculture and Rural Development, European
Commission

» Friedrich Diesselhorst - Senior Advisor for
Producer Affairs, Logistics and Trade Policy,
German Dairy Industry Association (MIV)

» Kinga Adamaszwili - Deputy Secretary General,
European Dairy Association (EDA)

= Monika Bteszynska - Agricultural Advisor,
Embassy of the Kingdom of the Netherlands in
Warsaw

» Lukasz Wyrzykowski - Managing Director, IFCN -
The Dairy Research Network

2:30 PM - 3:30 PM Lunch

Scan the directions QR code

3:30 PM - 4:45 PM 4 PANEL DISSCUSION

Free Trade Agreements, EU Enlargement and the
Future of the European Dairy Sector. How Can
the Competitiveness of the Dairy Industry Be
Strengthened?

MODERATORS:

PAWEL. CHMIELINSKI, PHD - Professor at the Insti-
tute of Rural and Agricultural Development, Polish
Academy of Sciences (IRWIR PAN), Economist,
Director of the Institute of Rural and Agricultural
Development (IRWIR PAN)

TOMASZ SAJEWICZ - Journalist,
Polskie Radio / Polsat News

INTRODUCTION:

JONATHAN HEPBURN - Counsellor in the
Agriculture and Commodities Division of the World
Trade Organization (WTO)

ELISABETH SVYATKIVSKA - Secretary of the

EU Integration Committee of the Union of Dairy
Enterprises of Ukraine

JOHN ALISTAIR CLARKE - Research Fellow,

Maastricht University, former Director for International
Trade, European Commission

BENJAMIN PETLOCK - Agricultural Counselor at
the U.S. Embassy in Warsaw

Panel Discussion:

» John Alistair Clarke - Research Fellow, Maastricht
University; former Director for International Trade,
European Commission

m Audrey Hersan - Regulatory Affairs
Manager, Eucolait

m Tibor Szlcs - Livestock Production Officer, FAO
Regional Office for Europe and Central Asia,
Budapest

m Jonathan Hepburn - Counsellor in the Agriculture
and Commodities Division of the World Trade
Organization (WTO)

m Arsen Didur - Executive Director, Union of Dairy
Enterprises of Ukraine

m Paul Ballantyne - Ambassador of New Zealand to
the Republic of Poland

7:00 PM Bus departures for the outdoor event -
Bus stop at the intersection of Jana Pawia |l Street
and Patac Branickich

7:30 PM Outdoor Evening Reception* - Stajnia

*Participation upon presentation of the wristband
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10:00 AM - 11:10 AM 5" PANEL DISCUSSION -
French Morning

Europe in the Face of Global Competition:
Will Poland and France Shape the Future of the
Dairy Sector?

MODERATORS:

BOZENA BOCHENEK - Agricultural Attaché at the
Regional Economic Department of the Embassy of
France in Poland

AGNIESZKA MALISZEWSKA - Organizer of the
International Dairy Community Forum

INTRODUCTION:

BENOIT ROUYER - Director of Economic Outlook,
CNIEL (French Dairy Interbranch Organization)

Panel Discussion:

= BENOIT ROUYER - Director of Economic Outlook
at CNIEL (French Dairy Interbranch Organization)

= SIMON BENADIBA - Public Affairs Manager,
Sodiaal Cooperative

= MICKAEL MARCEROU - Farmer,
Vice President of COGECA

= MAREK KAPICA - President, National Association
of Dairy Cooperatives

= JOANNA TRYBUS - Director, Department of
Agricultural Markets and Energy, Ministry of
Agriculture and Rural Development

= FREDDY DURAND - President, Lactalis Poland

11:10 AM - 11:30 AM Session Summary -
CYRILLE SCHWEIZER - Agricultural Counsellor
at the Embassy of France in Poland

11:30 AM - 12:10 AM Coffee Break

AGENDA

Day 2 - September 10, 2026

12:10 PM - 1:30 PM 6" PANEL DISCUSSION

Retail Chains and the Future of the Dairy Sector:
Pressure, Partnership or Shared Responsibility?

MODERATOR:

MICHAL SIWEK - Director of the Sustainable
Transformation Financing Department,
BNP Paribas Bank Polska S.A.

INTRODUCTION:

PAWEL WYRZYKOWSKI - Director of Market
Relations and Sustainable Transformation,
BNP Paribas Bank Polska S.A.

Panel Discussion:

m ANETA CISZEWSKA - Environmental Protection
Manager, Jeronimo Martins Polska

= DANUTA KOLODZIEJCZYK-SEDLAK - Director of
Fresh Produce Purchasing, Kaufland Polska

m JUSTYNA WYSOCKA-GOLEC - Partner,
Energy, Sustainability & Performance
Transformation, KPMG

m AGNIESZKA KAMELA - Vice President,
Spdtdzielcza Mleczarnia Spomlek

m DOROTA SZLENDAK - Director of Sustainable
Development, Mlekovita Group

= MARCIN HYDZIK - President of the Management
Board, Polish Association of Polish Dairy
Processors

= ANNA MITURA - Managing Director & Head of
Poland, SIG Group

1:20 PM - 3:15 PM Lunch
3:15 PM - 3:30 PM Contest results
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3:30 PM - 4:40 PM 7" PANEL DISCUSSION 7:30 PM Gala Ceremony Announcing the Winners

. . . of the 19t Ranking of Dairy Cooperatives
European Agricultural Sector at a Turning Point - g 24 P

Recommendations from the Dairy Sector. NIE TEATR ul. Henryka Sienkiewicza 4, Biatystok
MODERATOR:

MARCIN TOMKIEL - Editor-in-Chief, Liquidator, [a]=ixy =]

Polskie Radio Biatystok

Scan the directions QR code
INTRODUCTION.

JORG MIGENDE - President,
German Raiffeisen Association

Panel Discussion:

= ROLANDAS TARASKEVICIUS - Vice-Minister of
Agriculture of the Republic of Lithuania

» LENNART NILSSON - President, COGECA

= JORG MIGENDE - President,
German Raiffeisen Association

= LISE ANDREASEN H®@YER - Chief Consultant at
Danish Dairy Board, Brussels S.A.



